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WORKING FROM HOME:

as the New Normal 
How Ready Are 
You?



With restrictions in terms of movement being slowly lifted in various 
parts of the world, many people are returning to their office / place of 
work. But not all do, and in fact there are talks of how many 
companies are planning on maintaining policies of some if not total 
remote working arrangements for some of their workforce. 
We already spoke about how remote working, or working from home 
is not a new trend per se, but instead had been accelerated and 
imposed by the circumstances the world had to face in the last few 
months. As such, companies had been forced to adopt it without a 
chance to fully prepare. If this is the new normal, and there is much 
evidence towards that, how ready are companies and individuals to 
embrace it? 

INTRODUCTION
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To understand better how the individual 
workforce perceives working from 
home, Leaderonomics conducted the 
following surveys: 

Employees’ Perspective on WFH 

Business Owners’ & C-Suites’ 
Perspective on WFH 

Based on the surveys’ analyses and 
other research evidence, a series of 
topics would be produced with the aim 
of providing individual employees and 
organisations with better 
understanding of the relatively new 
concept, identifying best practices for 
effective working from home, and 
others. 

In addition to insights we got from 
these two surveys, we will also be 
referring to some survey questions we 
had collected responses from a variety 
of webinars we have ran over the last 
two months. 
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EXECUTIVE 
SUMMARY
The surveys were conducted in the form of questionnaires and were 
disseminated via Google Forms. The surveys produced  77 responses from 
employers / business owners, and 173 responses from employees. The 
majority of the responses were collected from Malaysia and India, with a 
number of responses from the following countries: 

In this paper, we look into this new normal and try to understand how ready 
we all are to make a more permanent transition towards the idea of remote 
working. 

We will specifically make reference to related questions from the two surveys 
on working from home, as well as two survey questions posed during 
webinars that asked:  

“Two weeks into MCO, and with the possibility of another extension beyond 14 
April, which sentence below matches what you’re thinking and feeling right 
now?” 

“What is your attitude towards new technologies?”
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Nearly half of our respondents experienced working from home to a certain 
extent before the worldwide pandemic. This indicates that for many, working 
from home is not exactly a new normal and may not be fully foreign to many 
working individuals. 

Moving deeper from this question, we also analysed the frequency of working 
from home for those individuals who had experienced working from home 
before. 

Have you worked from home before?

INTERPRETATION OF ANALYSIS: EMPLOYEE SURVEY
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40% of respondents indicated that they typically worked from home when 
they needed to - such as in the case of an emergency. 22% of respondents 
indicated that they worked from home at least once or twice a month. 

The data also shows that 9% to 13% of respondents are working from home on 
regular basis; ranging from a daily occurrence (9%), to weekly/biweekly (9%), 
and once/twice per week (13%). 

If you worked from home before, how often 
did this occur?

INTERPRETATION OF ANALYSIS: EMPLOYEE SURVEY

40%

22%

13%

9%

9%
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43% of respondents indicated that their employers were open to them 
working from home on a needs basis - just about corresponding with the 
reported 40% working from home when needed. 32% reported not allowed to 
work from home. 

A combined percentage of 17% shows a number of respondents working from 
home - some of whom are business owners or freelancers. 13% of 
respondents indicated that their company had a partial arrangement in which 
part of the employees worked from home, while the others worked from 
office. 

What is your company’s stance on WFH 
(before the current situation)?

INTERPRETATION OF ANALYSIS: EMPLOYEE SURVEY

11%

43%

13%

32%

6%
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Unlike the data that was collected from the employees survey, more than half 
of the respondents in the business owners’ and c-suites’ survey indicated that 
their company has a work from home option. 

This seem to suggest that employers are relatively open to the concept of 
working from home, but we do not know how popular or well accepted is it 
yet. 

Did your company have a WFH option 
before?

INTERPRETATION OF ANALYSIS: BUSINESS OWNERS & C-SUITES SURVEY
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48% of respondents indicated that working from home is only allowed during 
emergencies or on a needs basis. 34% of respondents reported that work 
from home is not allowed. 

12% of respondents reported that their company has a partial arrangement - 
allowing some employees to work from home and others to work from office. 
9% of respondents indicated that their company was fully working from home. 

What is your company’s stance on WFH 
(before the current situation)?

INTERPRETATION OF ANALYSIS: BUSINESS OWNERS & C-SUITES SURVEY

9%

48%

12%

34%
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Two weeks after starting the lockdown at least in Malaysia, participants of a 
couple of webinars we run were asked this question. 5.5% found it difficult 
working from home, 34.2% saw it as a temporary state, and 60.3% see this as 
the beginning of a new way of working, where working from home, or 
remotely at least, may be a new norm. 

Two weeks into the MCO (Movement Control 
Order in Malaysia), and with the possibility 
of another extension beyond 14 April, which 
sentence below best matches what you’re 
thinking and feeling right now?

INTERPRETATION OF ANALYSIS: WEBINAR SURVEY QUESTION
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In another group of webinars we ran, we asked participants on their attitude 
towards technologies. The majority saw technologies as something beneficial 
that can help people and organisations improve in many aspects of their work. 
If not that, it is something that has to be embraced, as there is no way to work 
without it.

As technology becomes critical while me move towards remote learning, we 
can at least see that people are on the right track towards embracing it – 
either understanding and being excited by its benefits, or at least accepting it 
as something necessary. 

What is your attitude towards new 
technologies?

INTERPRETATION OF ANALYSIS: WEBINAR SURVEY QUESTION

38%

40%

17%

3%
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The survey results have indicated a 
couple of things – one is the 
people’s sentiment of how they 
found the experience working 
remotely. The other, is the 
expectation that this may indeed be 
the way things will remain, going 
forward. 

The expectations of work-life has 
shifted – evident in many 
conversations happening and active 
steps big companies are currently 
taking around the world to alter the 
way they do things.

Life 
after the 
lockdown
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A new report by Deloitte explains that 74% of CFOs expect flexible work 
arrangements to continue in some form, mainly due to significant cost 
savings such as reduced real estate, travel and infrastructure costs.

The report predicts that up to 47.8 million people in the ASEAN-6 nations 
(Indonesia, Malaysia, Singapore, Philippines, Thailand, and Vietnam) could 
shift to working remotely over the next few years, with Singapore and 
Malaysia leading in the region (up to 45% of workforce in Singapore and up 
to 26% in Malaysia). 

Source: Deloitte Report:  Remote work A temporary ‘bug’ becomes a permanent ‘feature’

THE NEW REALITY OF REMOTE WORKING
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The report indicates which industries/sectors are more likely to see the 
biggest shifts, as well as which functions are more likely to see a faster 
transition. 

THE NEW REALITY OF REMOTE WORKING
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Possible challenges that remote working 
may have created

• Lack of clarity in roles and responsibilities, decision 
rights or objectives may have been amplified in a 
remote environment

• Difficulty of navigating large or hierarchical 
organisational structure

• Sense of lack of direction / isolation may have 
degraded morale and performance

• Misunderstandings or lack of clarity on priorities may 
lead to wasted work

• Isolation and lack of social interaction may have led 
to lower employee motivation and less cohesion as a 
team 

• Lower communications efficiency due to missing 
in-person touch, time it takes to write vs talk, finding 
time together, or bad connectivity

• Difficulty in self-organising to address real-time 
challenges

• Risk to overlook dependencies and create island 
solutions

• Outdated architecture, slow VPN access 

• Tools exacerbate collaboration challenges

• Impractical security may inhibit remote work, leads 
to team members adopting insecure workarounds

Structure

People

Process

Technology
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We have experienced a forced-upon 
period of remote working, one that 
highlighted the ability to move many 
roles and functions to a remote 
execution model for the 
convenience of people as well as 
the cost savings that come along. 
Organisations and individuals can 
work on doing things differently 
going forward, in order to prepare 
for such a shift, alleviating the 
struggles for both sides and 
ensuring working from home, or 
remote working, can actually work 
very well.

Life 
after the 
lockdown
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In times of uncertainty, in particular, 
clarity becomes essential when it 
comes to the structure within which 
each person needs to operate. 
Organisations need to ensure that 
this clarity of structure is crystal 
clear, in order to facilitate its people 
doing the best possible work that 
they do. The forced move towards 
working from home would have 
already highlighted the areas of 
strength and the areas that each 
organisation still has to work on. 
Ensuring that the not-so-solid areas 
are addressed and strengthened, 
will only help the company become 
stronger – remote working or not. 

Structure
readiness
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People
readiness
Similarly, many issues would have 
been highlighted when it comes to 
miscommunication, lack of bonding, 
and low motivation levels. 

It is important that we work towards 
addressing these issues by building 
a stronger culture that can thrive 
even from a distance. Furthermore, 
companies can prioritise equipping 
managers and team members with 
tools, knowledge and ways to 
communicate, express thoughts and 
feelings, in maintaining a bond that 
facilitates working together. 

Often, encouraging discussions 
between managers and team 
members on motivation state and 
what drives it, constant but not 
overbearing check-in points, and the 
correct measurements (not time 
spent working, but output), helps. 
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For organisations but also the 
individuals within them, 
understanding how best the 
process of doing work, making 
decisions, and completing tasks 
needs to be altered in order to 
make it sustainable in expected or 
unexpected circumstances, will be 
a critical task to be undertaken. 

This may mean that strategic 
meetings may be needed with the 
purpose of synchronising work and 
removing blockers, a variety of 
communication tools may be 
necessary for different uses, clear 
decision and escalation paths, a 
result-oriented performance 
management, and a central, digital 
source of clear information 
distribution. 

Process
readiness
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Digitalisation and automation is a 
trend that has been long talked 
about. In fact, many companies had 
plans to work on this but it has been 
furiously accelerated over the past 4 
months. For the sake of 
sustainability, the big move towards 
digitalisation and automation needs 
to be seen with more urgency. 
Especially when it comes to areas 
such as infrastructure for working 
remotely such as home office setup, 
remote access to databases and 
systems, and VPN bandwidth, 
adoption of cloud based tools, 
trackers, communication 
collaboration tools, and not 
forgetting maintaining and 
strengthening security standards. 

Technology
readiness
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Conclusion: 

Briefly, we explained how working from home is something that is seen as 
beneficial and will most likely be the way people work for many moving 
forward. We have looked at the struggles that both employees and employers 
faced during this period of forced working from home, under extreme 
conditions. We also highlighted some of the biggest issues that surfaced when 
it comes to working remotely within teams. To ensure that working people are 
prepared to work from home or remotely in the future and in the long run, we 
recommend the following factors for companies to consider:

★ Developing strong company SOP: Flexible yet definite guidelines can 
help employees to work from home effectively, knowing what exactly is 
required of them, where to go for decisions, and the level of decision 
power they have. 

★ Looking hard and making necessary changes on culture and way of 
managing people: Providing tools, knowledge and space for managers 
to have the right discussions with their people in order to ensure 
motivation, bonding, and a strong sense of culture even remotely.

★ Accelerating digital adoption to enhance communication, 
collaboration, measurements and access: Technology adoption that 
allows people to be clear and transparent in work, expectations, 
progress, communication of messages, and access to resources and 
information. 

★ Ensuring processes are active to facilitate productivity: Employees can 
be challenged to growth and continuous learning when leaders 
encourage a growth mindset.

A Way Forward

20



Accenture. (2017). Faster than ever: Can Malaysia’s top companies win in the digital age? 2017. Retrieved from 
https://www.accenture.com/_acnmedia/PDF-63/Accenture-Faster-Than-Ever-Infographic.pdf#zoom=50

Deloitte, (2020). Remote Work. A temporary ‘bug’ becomes a permanent ‘feature’. Retrieved from 
https://www2.deloitte.com/sg/en/pages/human-capital/articles/remote-work.html
 
Goh, J (2020). Working from home – the new normal. The Edge Malaysia. Retrieved from 
https://www.theedgemarkets.com/article/working-home-%E2%80%94-new-normal

Greenbaum, Z. (2019). The future of remote work: When it’s done right, telework can improve employee productivity, 
creativity and morale, psychologists’ research finds. Monitor on Psychology, 50(9), 54. Retrieved from 
https://www.apa.org/monitor/2019/10/cover-remote-work

Kok, X. H. (2020). Work at home would be Singapore’s new normal when coronavirus ‘circuit breaker’ ends. South 
China Morning Post, Health & Environment. Retrieved from 
https://www.scmp.com/week-asia/health-environment/article/3082643/work-home-would-be-singapores-new-normal-
when

McGregor, L. & Doshi, N. (2020). How to keep your team motivated, remotely. Harvard Business Review. Retrieved 
from https://hbr.org/2020/04/how-to-keep-your-team-motivated-remotely

McKinsey, (2020). Covid-19 Briefing Materials. Global health and crisis response. Updated March 25, 2020. Retrieved 
from 
https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implication
s%20for%20business/covid%2019%20march%2025/covid-19-facts-and-insights-march-25-v3.ashx

Mitta, S. (2020). Work from home has been ‘successful’ during Covid-19 lockdown. What next?. The Economic Times. 
Retrieved from 
https://economictimes.indiatimes.com/magazines/panache/work-from-home-has-been-successful-during-covid-19-loc
kdown-what-next/articleshow/75470580.cms

PTI. (2020). Covid-19 impact: More staff in services sector companies to work from home in future as well. The 
Financial Express. Retrieved from 
https://www.financialexpress.com/industry/covid-19-impact-more-staff-in-services-sector-companies-to-work-from-ho
me-in-future-as-well/1940050/

SCIKEY. (2020). Creating work from home champions - Enhancing productivity in crisis [White Paper]. 
https://res.cloudinary.com/srkay/image/upload/v1586946791/SCIKEY_April_2020_Work-From-Home-Champions_a3t
khp.pdf

References

21

https://www.accenture.com/_acnmedia/PDF-63/Accenture-Faster-Than-Ever-Infographic.pdf#zoom=50
https://www2.deloitte.com/sg/en/pages/human-capital/articles/remote-work.html
https://www.theedgemarkets.com/article/working-home-%E2%80%94-new-normal
https://www.apa.org/monitor/2019/10/cover-remote-work
https://www.scmp.com/week-asia/health-environment/article/3082643/work-home-would-be-singapores-new-normal-when
https://www.scmp.com/week-asia/health-environment/article/3082643/work-home-would-be-singapores-new-normal-when
https://hbr.org/2020/04/how-to-keep-your-team-motivated-remotely
https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implications%20for%20business/covid%2019%20march%2025/covid-19-facts-and-insights-march-25-v3.ashx
https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implications%20for%20business/covid%2019%20march%2025/covid-19-facts-and-insights-march-25-v3.ashx
https://economictimes.indiatimes.com/magazines/panache/work-from-home-has-been-successful-during-covid-19-lockdown-what-next/articleshow/75470580.cms
https://economictimes.indiatimes.com/magazines/panache/work-from-home-has-been-successful-during-covid-19-lockdown-what-next/articleshow/75470580.cms
https://www.financialexpress.com/industry/covid-19-impact-more-staff-in-services-sector-companies-to-work-from-home-in-future-as-well/1940050/
https://www.financialexpress.com/industry/covid-19-impact-more-staff-in-services-sector-companies-to-work-from-home-in-future-as-well/1940050/
https://res.cloudinary.com/srkay/image/upload/v1586946791/SCIKEY_April_2020_Work-From-Home-Champions_a3tkhp.pdf
https://res.cloudinary.com/srkay/image/upload/v1586946791/SCIKEY_April_2020_Work-From-Home-Champions_a3tkhp.pdf


Growing People into Leaders,
Building Communities of Love,
Transforming the Nation

|  Leaderonomics

Leaderonomics is an organisation driven by the purpose of transforming the nation through building 
leaders. We believe that everyone with the right mindset and support can become a leader that can 
profoundly affect the social and economic health of their community, be it their organisation, 
community, or nation. With our guiding frameworks and intelligence gathered over the years, we 
work with children, university students, employees of all levels, management, and senior leaders to 
help them discover, develop and hone their leadership abilities. 

Want to unleash your inner leader? We’d love to help.
Reach out to us at: info@leaderonomics.com 

www.leaderonomics.org
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