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For many, working from home has become the norm due to 
government imposed movement control orders. During this time, 
virtual meetings have grown in popularity and will likely continue to 
be the number one method of communicating post COVID-19.

This pandemic has created a massive disruption and established 
new working norms. What does this mean for employees and 
organisations? 

To seek clarity, Leaderonomics conducted research on the impact of 
working from home. 

INTRODUCTION: 
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EXECUTIVE 
SUMMARY
Data was collected by interviewing Several established  business leaders 
across industries. Furthermore,  various research papers covering similar topics 
were studied and compared.. It was found in Part 1 of our research that. working 
from home adds anxiety, stress, and results in decreased productivity. 
Part 2 of the research indicates virtual meetings are not productive. However, 
the main culprit here is not the virtual meetings themselves, but the lack of 
training and onboarding for organisations to utilise them effectively.

This is typical of sudden and major disruptions that force us to make changes 
without being prepared.

As this new way of working is expected to stay for some time, specific 
organisation-wide interventions and re-designs can help restore some of the 
organisation's morale and productivity issues concerning working remotely. 

The top pain points/problems faced by employees and organizations working 
from home were:

● Poor internet connectivity
● Working too much
● Loneliness, lack of human interactions and boredom
● Ineffective virtual meetings

Let us understand in-depth.
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The biggest concern the majority of business leaders expressed was poor 
internet connectivity at home. This causes poor audio and video quality during 
meetings. One may be miss out on snatches of a conversation. Messages may 
need to be repeated time and time again which causes frustration. Meetings start 
late and sometimes overrun into subsequent meetings. How do we address this 
issue? 

There are simple tips and tricks which can significantly improve one’s virtual 
meeting experience. The average mobile broadband speed in India is around 2 
MB/S, which is good enough for an audio/video call. If one does not have good 
internet speed, the following actions can help improve the meeting experience. 

Before every meeting, ensure all applications are closed as some applications 
running in the background use up bandwidth, especially messaging apps. Avoid 
sharing your screen; instead, send the participants the materials ahead of time. 
This method substantially saves bandwidth. Avoid turning on video and disable 
your webcam unless it is necessary. Focus on ensuring audio clarity as that is the 
most important factor that determines whether or not you receive and share 
information and opinions accurately and efficiently.

POOR INTERNET CONNECTIVITY
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WORKING TOO MUCH
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Most business leaders expressed that the workload has increased significantly. 
The days seem much longer; one reason is the lack of travel. People have been 
conditioned to get up at a specific time, get ready, and head to work. Now, 
working from home, they don't need to commute but follow the same routine, 
which means clocking in earlier. 

Companies have analysed their network/login time stamps and found over 80% 
have logged into the company server an hour earlier than usual. And when you 
are working from home, the work seems to be in perpetuity. Previously, after 
office hours, employees could go home. Psychologically, work ends once the 
employee leaves the office. Even though some continue working from home after 
office hours, they resume after a long break, typically at night. At home, the work 
continues intermittently, but endlessly, and it feels exhausting. This behavior is 
predominantly due to a lack of planning and clarity, improper goal setting, or 
absence of an outcome-based approach. This is a  skill not taught in universities 
or many training programs. We pioneered this topic after years of extensive 
research on productivity and have come up with a module on working effectively 
that can be delivered virtually.
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Solitude makes people highly reflective, but it adversely affects their health and 
prosperity. This loneliness affects efficiency, as well. Social connections are the 
antidote to solitude. Has the novel coronavirus triumphed over the antidote of 
loneliness? Social connections can be made even with social distancing. We may 
not be able to can't play a round of golf but what’s stopping us from a game of 
online chess?. Communication needs to be nurtured so that it is maintained. 
There is no doubt that no platform can ever hopeto replace an actual physical 
human interaction, but make the best of what we have. 

Virtual Teamnuilding can help to connect individuals on a deeper level and help 
mitigate the loneliness. You will need experienced facilitators who can get 
everyone involved. Please remember your employees are a mix of introverts and 
extroverts. How you engage your introverts,  and how you calm your 
extroverts—these are skills you should expect from an expert team building 
trainer.. Our Virtual Teambuilding run by experienced and skilled facilitators will 
solve your employee's loneliness, lack of motivation, and dip in productivity. We 
have facilitators from different continents who are here provide a creative and 
positive experience.

LONELINESS AND LACK OF  HUMAN INTERACTIONS



MEETINGS - THE BIGGEST TIME GUZZLERS
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Every single day, an average of around 11 million meetings are held, with a, typical 
employee attending 62 meetings each month. The average middle-level 
manager spends about 35% of their time in meetings. This can go as high as 50% 
for those who are at the top of the corporate ladder. Just Imagine spending more 
than 2 days a week on meetings. Atlassian came up with an interesting 
observation that 91% of employees have daydreamed during a meeting, 39% 
have reported sleeping during a meeting, 45% have felt overwhelmed by the 
number of meetings they had to attend, 73% have done other work during a 
meeting, and 47% of employees have complained that meetings are the number 
one time-waster at the workplace. There has been plenty of studies and research 
on this. 

Our own showed that about 3-4 hours a week are spent on Virtual meetings 
during this lockdown period, which comes to  about 50% of a workday and 
majority of mere mute spectators. These are significant numbers if you aggregate 
it to an organisational level.  Yes, these meetings are necessary for innovation, 
collaboration, problem-solving, and execution. However, the focus should also be 
on eliminating time wastage which helps to reduce the number of meetings and 
leads to better execution.



OPPORTUNITY COST

The quantum of time and money wasted in meetings is compounded. Every 
minute an employee spends on an unproductive meeting is a minute lost of 
something more substantial The organisation still has to pay employees for the 
time they spent daydreaming and doodling in meetings, and also lose out on the 
revenue that these employees would have brought in if they had actually been 
working. Meetings, virtual or not, are one of the greatest killers of creativity and 
productivity at the workplace. 

Let's see how, if you are not one of those fortunate people who have meetings 
scheduled either during the first or second half of the day, you could be 
productive. The reality is that for most, meetings are spread out across the day.  
After each meeting, you need several minutes to get back to your desk or 
refocus on your work. This distraction significantly consumes your actual working 
time. To make matters worse, this leaves you with about 30 minutes or so to work 
on something before having to leave for another meeting. 

This amount of time is not enough to get into deep, meaningful work – a term 
that describes the ability to concentrate on a task without distraction. As a result, 
you might end up spending time on less productive tasks such as answering your 
emails. In the end, you find that you have wasted much time, in addition to the 
time wasted during the meetings. 
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A productive meeting is like Burning Man: there are no spectators – 
only participants! 

Another common issue observed is the lack of awareness that virtual meetings 
should be run differently compared to a face-to-face meeting. The most common 
problems associated with Virtual Meetings are inadequate planning for technical 
issues. Lack of planning often derails virtual meetings right from the start. While 
planning can't prevent all issues, having a plan can eliminate some and minimise 
the impact of others. 

The lifeless virtual meeting leader is the most common issue.  Meeting leaders do 
not recognize the importance of leading their virtual meetings with a higher level 
of energy than face-to-face meetings to compensate for everyone not being in 
the same room.

The only way to eliminate time-wasting is to imbibe a culture of discipline. One 
way it can be achieved is by going for training on effective meetings and 
adopting Edward Bono's Six Thinking Hats. At Leaderonomics, we can help by 
crafting a specific VLI (Virtual Led Intervention) to help with imparting knowledge, 
application and use of Digital Plus. Digital Plus is a virtual learning journey; any 
change in behavior takes time; hence it is necessary to help facilitate an 
employee on a journey of productivity.  

Leaderonomics continues to lead the way in change management as well as 
employee & organisational effectiveness. Our passion and expertise on in-depth 
organisational diagnosis helps address the problems rather than symptoms. Talk 
to us for more information about this white paper or any issues you may be 
facing. We’d love nothing more than  to help solve your problems.
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White Paper Publications: Working from Home series and other 
relevant topics

9

May 2020 
WFH: A New Normal or Existing Trend?
With the pandemic, the lockdown in various countries saw an 
enforced period of working from home - at an almost global 
level. What is the impact of this enforced working from home, 
and what is the sentiment of the workforce? 

June 2020 
WFH: As the New Normal How Ready Are You? 
We are at a juncture whereby we are recognising the return of 
working from home and the welcoming of remote working as we 
begin to see a mindset change in the third quarter of 2020. With 
this new shift, are working individuals and organisations ready to 
embrace the new ways of working? 

September 2020
WFH: Pros & Cons and Different Arrangements
Despite initial opinions, flexible work arrangements such as WFH 
and remotely are continuing on from the third quarter of 2020 
and even into the fourth quarter of the year. If the workforce and 
organisations are to remain agile in their respective industries, it 
is important to recognise he SWOT factors of WFH or remote 
working. What are the advantages and disadvantages of WFH or 
remote working for the workforce and organisations as a whole? 

July 2020
WFH: Overcoming Challenges & Developing 
Steps to Success
In order to create an effective working environment specifically 
for remote workers, we seek to understand the different levels of 
challenges. What are the challenges of working from home and 
remote working? Are our people and organisation equipped for 
this shift into new ways of working? 
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Growing People into Leaders,
Building Communities of Love,
Transforming the Nation

|  Leaderonomics

Leaderonomics is an organisation driven by the purpose of transforming the nation through building 
leaders. We believe that everyone with the right mindset and support can become a leader that can 
profoundly affect the social and economic health of their community, be it their organisation, 
community, or nation. With our guiding frameworks and intelligence gathered over the years, we 
work with children, university students, employees of all levels, management, and senior leaders to 
help them discover, develop and hone their leadership abilities. 

Please drop an email to parthiban.v@leaderonomics.com or chetan.a@lederonomics.com for any 
queries, debates, sharing of ideas or feedbacks, I will be glad to engage.

www.leaderonomics.org
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