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Just as we were about to settle down into quarter one of 2020, 
different countries began to mobilise into some kind of lockdown - 
resulting with the majority of the workforce instructed to work from 
home. In Malaysia, the government declared a movement control 
order which saw approximately 33.5% of employees working from 
home since March. Likewise in India, 96% of organisations rolled out 
working from home. Due to the Covid-19 pandemic, many of us are 
seeing working from home become the new normal. It has become 
a new trend that the wave of pandemic has washed up on our 
shores - but is it really so? 

INTRODUCTION: 
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To understand better how the 
individual workforce perceives working 
from home, Leaderonomics conducted 
the following surveys: 

Employees’ Perspective on WFH 

Business Owners’ & C-Suites’ 
Perspective on WFH 

Based on the surveys’ analyses and 
other research evidence, a series of 
topics would be produced with the aim 
of providing individual employees and 
organisations with better 
understanding of the relatively new 
concept, identifying best practices for 
effective working from home, and 
others. 
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Note: The word “before” indicates any point of time before a lockdown. 

EXECUTIVE 
SUMMARY
The surveys were conducted in the form of questionnaires and were 
disseminated via Google Forms. Majority of the responses were collected 
from Malaysia and India, with a number of responses from the following 
countries: 

In this paper, we look into this new normal and explore its occurrence among 
the workforce. We discuss this phenomenon within the Malaysian context and 
also that of the Western world - undertaking to comprehend how the concept 
has evolved over the years and the value it has to the present time. 

From the two surveys, we will specifically make reference to a variation of 
questions that are similar in nature. For example, 

“Have you worked from home before?” 

“Did your company have a WFH option before?”
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Nearly half of our respondents experienced working from home to a certain 
extent before the worldwide pandemic. Although the numbers are not 
significant, we can understand that working from home is not exactly a new 
normal and may not be fully foreign to many working individuals. 

Moving deeper from this question, we also analysed the frequency of working 
from home for those individuals who had experienced working from home 
before. 

Have you worked from home before?

INTERPRETATION OF ANALYSIS: EMPLOYEE SURVEY
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22%
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9%

9%

40% of respondents indicated that they typically worked from home when they 
needed to - such as in the case of an emergency. 22% of respondents indicated 
that they worked from home at least once or twice a month. 

The data also shows that 9% to 13% of respondents are working from home on 
regular basis; ranging from a daily occurrence (9%), to weekly/biweekly (9%), and 
once/twice per week (13%). 

If you worked from home before, how often did 
this occur?

INTERPRETATION OF ANALYSIS: EMPLOYEE SURVEY
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INTERPRETATION OF ANALYSIS: EMPLOYEE SURVEY

11%

43%

13%

32%

6%

What is your company’s stance on WFH 
(before the current situation)?

43% of respondents indicated that their employers were open to them working 
from home on a needs basis - just about corresponding with the reported 40% 
working from home when needed. 32% reported not allowed to work from home. 

A combined percentage of 17% shows a number of respondents working from 
home - some of whom are business owners or freelancers. 13% of respondents 
indicated that their company had a partial arrangement in which part of the 
employees worked from home, while the others worked from office. 
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Unlike the data that was collected from the employees survey, more than half of 
the respondents in the business owners’ and c-suites’ survey indicated that their 
company has a work from home option. 

This seem to suggest that employers are relatively open to the concept of working 
from home, but we do not know how popular or well accepted is it yet. 

Did your company have a WFH option before?

INTERPRETATION OF ANALYSIS: BUSINESS OWNERS & C-SUITES SURVEY
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9%

12%

48%

34%

What is your company’s stance on WFH 
(before the current situation)?

48% of respondents indicated that working from home is only allowed during 
emergencies or on a needs basis. 34% of respondents reported that work 
from home is not allowed. 

12% of respondents reported that their company has a partial arrangement - 
allowing some employees to work from home and others to work from office. 
9% of respondents indicated that their company was fully working from 
home. 

INTERPRETATION OF ANALYSIS: BUSINESS OWNERS & C-SUITES SURVEY
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Having looked at the analyses from 
the two surveys, we understand that 
working from home in Malaysia and 
India is common to a certain extent. 
Many have termed this 
phenomenon a new normal but 
when we look at the Western world, 
it is not quite that. Going beyond the 
current analyses, we look at past 
trends of working from home. Based 
on previous research, it is evident 
that working from home is not a 
new concept at all and has existed 
since the days of the 
hunter-gatherers. 

WFH: 
Past 
Trends
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Hunter-Gatherers
The earliest known home workers. Their form of 
labour involved making tools, clothing, and 
preparing grains - all of which were done in their 
homes.

Medieval Work-homes
During this period of time, many of the working 
class had craft & trade-focused shops in their 
homes.

Industrial Revolution
Although many left their homes to work at factories, 
part of the workforce (especially the women) 
continued to work at home - doing laundry, 
preparing and selling food.

Post World War II
The end of WWII was the beginning of multi-level 
marketing whereby women started their own 
“business” at home. 

1960s
While majority of the workforce were commuting to 
work, creative professionals such as artists and 
writers kept work from home alive.

2000 - 2010 
U.S. census declared working from home on the 
rise. Many companies also started to offer 
remote-friendly jobs. 

2015 - 2016 
In the U.S., the percentage of people occasionally 
working from home increased from 37% to 43%. 

A Timeline of Working from Home
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According to the World Bank, 26% of the Malaysian workforce are freelancers 
and that number is growing as we see more Malaysians opting for a flexible 
work life as opposed to a traditional role. The increase in self-employment can 
be attributed to an increase growth in the fastest growing sector in Malaysia - 
the service sector. According to a study by Accenture done on top companies 
across multiple industries, 44% of Malaysian companies have a digital growth 
strategy. However, only 7% of such have budgets devoted to implementing 
digital strategies. In addition, many businesses are struggling with digital 
transformation due to organisational silos. 

For companies to break organisational silos, there needs to be strong 
leadership to drive digital transformation initiatives. However, seeing that many 
Malaysian companies are still in the early stages of digital transformation, we 
reason that businesses need to reach a point of financial stability and have 
strong leadership in implementing digital platforms before the concept of 
working from home can be fully accepted and effectuated. 

The Malaysian Economic Context
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Note: Retrieved from SCIKEY MindMatch Report March 2020

SCIKEY. (2020). Creating work from home champions - Enhancing productivity in crisis [White Paper]. 
https://res.cloudinary.com/srkay/image/upload/v1586946791/SCIKEY_April_2020_Work-From-Home-Champio
ns_a3tkhp.pdf

The Indian Economic Context

In India, the unemployment rate is at a high of 27.1% as approximately 122 
million Indians have lost their jobs due to the lockdown. Although these 
numbers are rather bleak, when we zoom in on India’s IT industry, it was 
reported that 90% of employees have been mobilised to work from home. This 
smooth transition could be attributed to IT companies’ aggressive response to 
the lockdown situation. Such is the case whereby an IT company had 2.5 
million desktop computers transported from the offices to employees’ homes 
in order that work could continue remotely. 

Although the IT industry is almost at full capacity, research conducted by 
Scikey indicates that only 0.2% of the Indian IT workforce have the skills or 
qualities that allowed them to work from home effectively. 
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The Singapore Economic Context

According to the World Bank, 14% of Singaporeans (both residences and 
citizens) are self-employed. This percentage is very much lower when 
compared to that of Malaysia. This may be attributed to high competition 
among certain businesses or services in Singapore. In order to ensure the 
growth of self-employment in Singapore, the Singapore government would 
need to step in to ensure that initiatives are introduced to help small 
businesses or self-employed workers remain in operation. 

Before the circuit breaker was announced, 70% of the workforce had already 
begun working from home. When the Singapore government declared the 
circuit breaker, this percentage rose to about 85% while essential services and 
industries continued operation. According to Singapore’s Ministry of Trade and 
Industry, the sectors that have been severely impacted include: 
accommodation and food services, construction, marine and offshore 
engineering, and retail services. The information and communications services 
industry is projected to see growth due to increasing demand from businesses 
for IT and digital services. 
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❏ Feelings of loneliness & isolation - resulting from the lack of physical 
interaction or socialisation.

❏ Feelings of stress & anxiety - resulting from pressure to demonstrate 
performance even when working from home. This also explains the 
struggle with boundaryless working. 

❏ Symptoms of depression - resulting from feelings of loneliness, stress, 
and anxiety. Such symptoms include: low mood, high irritability, lack of 
motivation, and so on. 

Mental health issues are a growing concern among many Malaysians and even 
globally, as people are faced with certain stigmatisation and are afraid to 
openly speak up. According to a 2019 survey conducted by AIA Vitality, 51% of 
Malaysian respondents reported suffering from work-related stresses, while 
53% reported sleeping less than seven hours each night. 

In our employees’ survey, 64% of respondents reported boundaryless working 
or the inability to stop working even when it was past the company’s set 
working hours. 25% of our respondents also reported feelings of loneliness 
and expressed the want to be in a social environment of their workplace. 
These findings are key as they provide basis for the common struggles that 
individuals who work from home are faced with. 

A Psychological Perspective 

14



Conclusion: 

Briefly, we highlighted certain issues that businesses are faced with in regards 
to digital transformation - lack of budget, lack of leadership to drive digital 
platforms, and organisational silos. In regards to working individuals, qualities 
that they lacked personally include: learning agility or a love for learning, 
decision making, and emotional resilience. We also highlighted the impact of 
working from home on individuals and the psychological effects that come 
with it. To ensure that working people are prepared to work from home in the 
future and in the long run, we recommend the following factors for companies 
to consider:

★ Developing strong company SOP: Flexible yet definite guidelines can 
help employees to work from home effectively - addressing issues such 
as boundaryless working. 

★ Revolutionising office-bound processes: Certain processes such as the 
onboarding of new hires would need to be shifted to a digital platform in 
order to enable the continuity of such processes even from home.  

★ Utilising digital communication tools: Companies need to look into 
tools that are the best fit for company culture, which could effectively 
improve and promote employee engagement - addressing the feeling of 
isolation.

★ Instilling & ensuring a growth mindset: Employees can be challenged 
to growth and continuous learning when leaders encourage a growth 
mindset.

A Way Forward
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White Paper Publications: Working from Home series and other 
relevant topics
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June 2020 
WFH: As the New Normal How Ready Are You? 
We are at a juncture whereby we are recognising the return of 
working from home and the welcoming of remote working as we 
begin to see a mindset change in the third quarter of 2020. With 
this new shift, are working individuals and organisations ready to 
embrace the new ways of working? 

May 2020
New Norms of Working: Driving Engagement in a 
Virtual World
As the culture of remote working continues to be the norm, 
our research has shown that there are some negative 
outcomes that organisations need to address. Specific 
interventions and re-designs can help restore some of the 
organisation’s morale and productivity issues stemming 
from extended working from home. 

July 2020
WFH: Overcoming Challenges & Developing 
Steps to Success
In order to create an effective working environment specifically 
for remote workers, we seek to understand the different levels of 
challenges. What are the challenges of working from home and 
remote working? Are our people and organisation equipped for 
this shift into new ways of working? 

May 2020
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Leaderonomics is an organisation driven by the purpose of transforming the nation through building 
leaders. We believe that everyone with the right mindset and support can become a leader that can 
profoundly affect the social and economic health of their community, be it their organisation, 
community, or nation. With our guiding frameworks and intelligence gathered over the years, we 
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